
 

 

Gifts in Wills Starter Kit​
Implementation ​
Guide 

 

A practical roadmap to help you implement your Starter Kit with confidence, 
consistency and clarity.  

Prepared for: 

The Ripple Effect Foundation 
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Welcome 
 

Congratulations on taking the next step in building your Gifts in 
Wills program! 

Your Starter Kit has been designed to help you establish a strong 
foundation without needing specialist Gifts in Wills expertise. 

You don't need to implement everything at once. Use this guide as 
your implementation workbook, work through each phase at a pace 
that suits your organisation and check off tasks as you complete them. 

Every organisation is different, so use the suggested timeline as a 
guide and adjust it to suit your capacity and priorities. 

Progress is more important than perfection. 
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Your Starter Kit 
 

Your Starter Kit includes practical resources designed to work together, helping 
you build the foundations of a strong Gifts in Wills program. Use this 
Implementation Guide to guide when and how each resource is put into action. 

Your Starter Kit Delivery Page is your central hub for all your resources. 
Bookmark the page so you can easily return to it as you work through this 
guide. 

YOUR STARTER KIT DELIVERY PAGE 

 

 

 
STARTER KIT RESOURCES 
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https://www.futureimpactco.com/-temporary-slug-terra-nova-foundation-starter-kit-delivery-page-d565567d-4059-4f29-a15b-2e6e877adadb?hs_preview=aiHYRGBT-353717203400


 

Suggested implementation timeline 
 

This roadmap breaks implementation into four manageable phases, 
helping you move from reviewing your resources to launching your 
program and building momentum over time. 

The suggested timeframes are a guide only. Adjust them to suit your 
organisation's capacity, priorities and internal approval processes. 
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Phase 1: Review 
 

Take an initial read through each 
resource to understand what’s included 
and how the resources work together. 
There’s no need to absorb every detail or 
start implementing anything yet.  

Then confirm who will lead 
implementation and agree on 
responsibilities, priorities and timelines.  

 

Task Tracker: Week 1 

 
Assignee Est. Time Description 

Supporting 
Resource  Status 

 Pers… 15 mins Confirm your Gifts in Wills lead   Staff Toolkit  Not started

 Pers… 60 mins Familiarise yourself with your Starter Kit 
resources  

 All Resources  Not started

 Pers… 30 mins  Agree on implementation responsibilities, 
priorities and timelines  

 Implementation Guide  Not started

 Pers… 60 mins Book your Starter Kit Debrief (if required) Book here  Not started
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https://meetings-ap1.hubspot.com/lucy-mcmorron/debrief-starter-kit


 

Phase 2: Build 
 

Turn your Starter Kit resources into a 
program that is ready to launch by 
finalising your materials, setting up your 
systems and preparing your team. 

 

 

 

 
 

 

Gifts in Wills Starter Kit Implementation Guide​ ​ © Future Impact Collective​ ​ ​ ​ 6 



 

Phase 3: Launch 
 

Bring your Gifts in Wills program to life by 
publishing your resources, introducing the 
program to supporters and making it easy for 
people to learn more. 

 

 

 

 

 
 

 

Gifts in Wills Starter Kit Implementation Guide​ ​ © Future Impact Collective​ ​ ​ ​ 7 



 

Phase 4: Grow 
 

Keep building momentum by responding 
to supporters, maintaining accurate 
records, nurturing relationships and 
keeping Gifts in Wills visible over time. 
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You’ve got this! 
 

Building a strong Gifts in Wills program takes time. The most important thing is to 
keep moving forward. 

By working through this guide, you’ll have put the foundations in place to make 
Gifts in Wills more visible, respond to supporters with confidence and build 
meaningful relationships over time. 

You don’t need to do everything at once. Keep using your Starter Kit resources, 
review your progress regularly and continue building on what you’ve established. 

Small, consistent actions can create lasting impact. 

Need support? 

If you have questions or need help as you implement your Starter Kit, Future 
Impact Collective is here to support you. 
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https://www.futureimpactco.com/contact-us
https://www.futureimpactco.com/strategic-support
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